NATURAL RESOURCES ADVISORY COMMISSION (NRAC)
April 29, 2026, REGULAR MEETING APPROVED

Meeting Place:	Conference Room 1; Road and Bridge Department
Meeting Time:	4:00 PM

ATTENDANCE: 

Members				County Staff			Guests:
Ken Keck				Sam Eriksen				Pam Fentress
(Chair) 									Isabel 
Zach Franco									Frank Youngman
(Co-Chair)		 						
Erin McCarta (ABS)									
Benjamin Butler 											   Raoul Boughton									
Noah Handley (abs)							
Sandra Vazquez 
Derek Hendrie
Randy Gornto
Jarred Eddie								
									 
											
I. Meeting was called to order by Ken Keck at 4:05 p.m. Mr. Keck read the public notice. Introductions were made.

II. Pledge of Allegiance


III. Approval of the April 27, 2026, minutes. Motion: Mr. Franco motioned to accept the minutes; Second: Mr. Gornto. Unanimous approval. 

IV. A. Membership Update – Sam Eriksen asked the three new members to introduce themselves to the group. Jarred Eddie, Derek Hendrie, and Randy Gornto introduced themselves to the group. 


B.  Ridge to River Conservation Plan- Sam Eriksen briefly introduced the Ridge to River conservation plan and the two years of completed work to the new members. Mr. Eriksen stated the Trust for Public Land (TPL) is beginning their feasibility polling and how that process works. Mr. Eriksen stated TPL will then present their findings to the board either May 19th or June 2nd. Mr. Keck asked the new members if they were familiar with the program. Mr. Gornto asked if this was a mitigation type program. Mr. Eriksen stated no, it is a willing seller program based on conservation values that the community voted on including agricultural lands, water resources, and wildlife corridors. Mr. Eriksen shared the conservation value heat map and how NFLT rationalized the data they received. Mr. Eriksen stated all the info is on the natural resources department web page. Mr. Franco stated that the maps that were developed didn’t include all the lands that were conserved after the greenprint was published. Mr. Eriksen stated they are updating it as lands were conserved. Mr. Eriksen also stated that if this program was to pass the county wouldn’t realistically close on land or initiate bonds for a couple years. Mr. Eriksen also introduced the one-page application to the group and went through the scoring process.

Mr. Eddie asked for clarification on the funding. Mr. Eriksen stated it would be a property tax used to initiate bonds up to $20 million. Mr. Eddie asked if agricultural land was going to be assessed. Mr. Eriksen stated yes. Mr. Franco asked about the public polling TPL is conducting. Mr. Eriksen stated it would take around three days to complete. Mr. Eddie asked what the estimated increase would be. Mr. Eriksen stated that the property appraisers stated it would roughly be a 1% increase to your total tax bill. Mrs. Vasquez stated that is why the public are being asked their input because there are ups and downs.

Mr. Keck asked the group if there were any other questions. Mr. Gornto asked if rankings of the land would carry over from year to year or would landowners have to reapply. Mr. Eriksen stated lands will stay in consideration unless the landowner requests to be removed. Mr. Butler asked about the sunset periods. Mr. Eriksen stated that bond money must be used within 3 years of initiation and the overall program is 20 years. Mr. Franco stated not all the land would be held by the county and would include partnering with other agencies for easements. Mr. Eriksen stated that more than likely if the county was to partner with the state on fee simple acquisition the state would hold title but the county would be the managing entity if the board allows that. Mr. Keck asked how this program can help with management costs. Mr. Eriksen stated that funds from the program can be set aside for a maintenance trust and that lands can be monetized in other ways if they are compatible with conservation.

Mr. Franco asked what information would be available from the poll. Mr. Eriksen stated the exact information would not be fully released unless the commissioners ask as the questions do contain negative questions regarding the commission. Mr. Keck also stated the polling was not paid for by the county instead a third party. Mr. Gornto provided an example of recreation being removed due to lands being conserved. Mr. Eriksen stated passive recreation would be available on all lands owned by the county and they are open to different ideas regarding recreation if it is in harmony with conservation. Lands that the state hold title but the county manages would also have recreation as the county would be creating the management plans. Mr. Franco asked if the county would purchase land and lease it to farmers or producers. Mr. Eriksen provided a hypothetical of a 1,000-acre ranch along a major roadway; it would be possible to ranch 200 acres to buffer the natural areas from the roadways. Mr. Keck stated what excited him is that the county could set up a young farmer or rancher program through this program in certain instances. Mr. Eriksen stated the benefit of this plan is its flexibility. Mr. Hendrie likened it to the water management districts program that allows cattle leases on their property.


C. Conservation Trust Fund- Mitigation Fee Increase- Dr. Boughton first introduced himself to the new members and apologized for the delay due to a wildlife issue. Dr. Boughton then issued the conservation trust fund and its purpose of protecting xeric uplands to the new members. Dr. Boughton stated that the development of xeric uplands under 2 acres is almost skirting the law in some cases and leads to a piecemeal like destruction of scrub communities. Mr. Eriksen stated that the current fees are $200 for residential and $500 for commercial however only 13 commercial properties paid the fee. Dr. Boughton stated that the fee is a miniscule amount compared to the cost of xeric and the idea is to rethink the overall program. Dr. Boughton stated normal mitigation asks are 2-1, meaning the USFWS may ask upwards of $16,000 for mitigation but that is not the reason for this program. Mr. Hendrie stated that currently the county is only collecting $636 an acre for the xeric that has been lost. Dr. Boughton stated that we should also be careful in providing numbers as we are only discussing lands under 2 acres and not larger patches of scrub that are not captured on this fee.

Mr. Eriksen introduced maps of the mapped xeric communities derived from the conservation overlay map and the HCP map created in 2014. Mr. Eriksen also introduced maps of the private inholdings found within the different megaparcels in the county. Dr. Boughton asked if the conservation overlay map distinguished between flatwoods and scrub. Mrs. Vasquez stated it is based off the soil layers. Mr. Eriksen stated that the HCP map was never adopted by the county. Discussions occurred on where the megaparcels were located. Mr. Eddie asked how much money was in the CTF. Mr. Eriksen stated $699,287 and that last year (2025) $142,000 was paid into it. Mr. Youngman stated that there are developers doing the right thing. Dr. Boughton stated the reason for this is not to debate that but that the county is not doing enough to offset the loss of xeric. Mr. Eddie asked what other counties were charging for a similar program. Dr. Boughton stated it varies greatly and that Brevard County is $26,000 an acre. Mr. Eddie asked about the Heartland counties and Dr. Boughton stated there is more of a blind eye here.

Mr. Eriksen stated that the timeline for this project is not until the next fee schedule increase is due in January of 2027. Mr. Hendrie asked where that direction came from. Mr. Eriksen stated the planning department staff. Mr. Franco asked what would happen with the CTF if Ridge to River passes. Mr. Eriksen stated that early discussions have begun to occur and that he would personally like to see the CTF focus on filling out the megaparcels and let Ridge to River focus on larger projects. Mr. Hendrie asked if there is guidance on what the CTF can be used for. Mr. Eriksen stated yes, it is stated in the comprehensive plan under the natural resources element and showed that to the group. Mr. Keck asked about the last time the fee was increased. Mr. Eriksen stated that had to go to the board like everything else did but it was so small it didn’t take much notice. However, this increase would be under higher scrutiny even if it is just doubled and would need to be rationalized. Mr. Eddie asked what level of income for the CTF would have a meaningful impact. Multiple people stated that this process will help determine it. Mr. Franco provided an example of scrub selling for $10,000 an acre and that the current fee schedule is not feasible to make an impact. Mr. Hendrie stated that there is a fine line between how much money we can bring in without harming development or hindering an increase from getting passed. Mr. Eriksen agreed and that we need to prioritize where we would get the best bang for our buck.

Dr. Boughton asked if we had the ability to map parcels that have already been developed. Mr. Eriksen stated he is working with the GIS team to create that shapefile. Mr. Keck stated that at some point NRAC needs to take action and start acquiring lands, the CTF has not acquired land since purchasing Grassy Lake Scrub in 2018. Mrs. Fentress stated that NRAC should develop a priority list and how the funds will be used. Mr. Keck stated that the remaining xeric communities are the place to start. Mr. Franco stated that for Ridge to River the matrix developed by NFLT through that process will guide that program. Mr. Eriksen stated that impact fees are also coming to the board in the coming months and that an environmental lands impact fee may or may not be adopted. Dr. Boughton stated that the impact fee is different than this fee and that there is two different conversations occurring on. Mr. Eddie stated that it is still a fee and if approved will still impact this conversation. Mr. Hendrie stated that the impact fee covers far more than just environmental lands. Mr. Eddie agreed and stated that a private landowner won’t necessarily care, they will just see fees upon fees.

Mr. Eddie asked Mr. Franco how many acres in the county that are not in conservation should be conserved. Mr. Franco stated that he and Archbold do not have a number but instead they want to see scrub and its species protected and wildlife corridors and critical connections protected. Discussions occurred on the wildlife corridor map and FLAM. Dr. Boughton stated that they are identifying the complexity of prioritization. Mrs. Fentress stated that NRAC should keep abreast of the areas that other agencies are prioritizing and to go where the CTF can make the biggest impact. Mr. Franco asked if a prioritization plan should be created. Mr. Hendrie stated that it is needed if NRAC was to go to the county to ask the fee to be increased. Mrs. Isabel made the case that cutthroat seeps and wetlands should not be left out entirely of the conversation. Mrs. Vasquez stated that the titles for a lot of these inholdings are not clean and that a lot of the properties cannot be developed depending on how far into conservation lands they are.


V. CITIZENS NOT ON THE AGENDA – 
VI. Updates: Mr. Franco told the group that the REPI programs request for proposal will be opening in the upcoming weeks.
VII. Conservation Trust Fund—See agenda packet 
VIII. OLD BUSINESS – 

IX. ADDITIONAL BUSINESS – Mr. Keck asked if NRAC could tour Grassy Lake Scrub. Mr. Eriksen said he would ask.
X. ANNOUNCEMENTS –None.

XI. NEXT MEETING DATES – Next meeting set for May 27, 2026. 

ADJOURN – Mr. Keck adjourned the meeting at 6:07 p.m. 
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